
 

Evaluation and Impact Report 2020 

Highlights

• A year dominated by COVID-19. 

• Training moved online. 

• Consultancy on COVID-19 matters became the dominant area of work. 

Introduction

The year started just two and half months after my relocation to the Scottish Borders. But 
as we know, by the spring, COVID-19 changed everything. At the time, little progress had 
been made establishing Green Pepper in Scotland; and only one train event had been 
scheduled. 

However, the COVID-19 pandemic and subsequent lockdown took away all prospects of 
normal working, forcing a re-think and tentative move into online training. That said, 
opportunities to network and reach new customers were curtailed; and work effectively 
was effectively non-existent for the first half of the year.  

Training

In June, to gain some experience delivering online events; and to try and reach new and 
existing clients during the pandemic, two free 45-minute webinars were held. The first was 
on Managing and Motivating Your Remote Team; and the second on Protecting Your 
Remote Team’s Wellbeing. Attended in total by some 70 people, they were well-received 
and increased my confidence in providing online training. A further fee vwebinar was held 
in July on Moving Out of Lockdown. 

Later in the year three online workshops were held. Attendee numbers were limited to 10; 
and although two sold out, one was run with just 3 participants.  

Together with the webinars; and efforts to make contact with local charity infrastructure 
organisations, led to the commissioning of 3 further online workshops by organisations 
based in Tyneside.  
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Consultancy

With the sector responding to the COVID-19 pandemic, local infrastructure organisation 
Bavs, commissioned Green Pepper to provide consultancy support to village halls on 
dealing with COVID-19. This was centred around support for risk assessment; and 
providing advice and guidance on the changing official COVID rules in Scotland. This was 
to be a long-term project, and was extended to cover The Bridge, a partner organisation 
of Bavs. The work involved the production of materials, provision of updates, and 
responding to individual enquiries from village halls. 

It became the major part of Green Pepper’s work during 2020. 

Feedback

The following is a sample of the feedback received in relation to the online workshops and 
webinars run by Green Pepper: 

“Very helpful and insightful - helped me to reflect on adapting team working for remote 
working.”      

“Useful and helpful content. Slides had just the right amount of information and pace of 
delivery was spot on. So many webinars cram in too much info, don’t keep to time and 
therefore question opportunities are limited.”   

“I have been to a lot of webinars over the last few weeks but found this very informative 
and straight to the point.” 

“Thank you - this was one of the best webinars so far - concise and also making all the 
very important points clearly.” 

“Approachable, welcoming, and inclusive.” 

“Content was perfect - short and sharp but covered key areas and provided clarity on 
specific topics and why they are important for building trust for a Leader.”  

Social impact

Green Pepper’s mission is to help organisations working for social change to enhance the 
well-being, engagement and enthusiasm of their staff and volunteers through ethical 
leadership and management, training, good communications and employment relations 
best practice. 

With fewer events to measure impact; and some commissioning organisations obtaining 
little feedback on training provided for them, the extent of Green Pepper’s social impact in 
2020 is clearly less than in previous years. That said, the feedback above provides 
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qualitative evidence that an impact was made, albeit for fewer people. Indeed, qualitative 
evidence from Green Pepper’s online training shows that skills and knowledge of 
attendees was, on average per course, increased by 50%. 

The consultancy provided to Bavs and The Bridge for their village halls was well received; 
and feedback from village hall management committees was very appreciative. That Green 
Pepper was able to provide clear and helpful advice, tailored to the needs of village halls, 
was very welcome. 

Conclusion

Overall, 2020 was a difficult year for us all. However, despite some serious concerns about 
a lack of work in the first part of 2020, things improved, and the year finished a lot better 
than it started. What’s more, Green Pepper was able to make an important contribution to 
the COVID-19 response in the Scottish Borders. 
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