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Case History Notes 

Safeguarding, a trustee responsibility 
 

Case One 

Trustees should be involved in the development and review of safeguarding policies and 
procedures. They are also responsible for oversight; and should be embedding safeguarding 
into the organisational culture.  

While it is good that the staff team know what they are doing, the board still needs to check 
that policies are fit for purpose; and be confident that staff are trained and know what to 
do. Unless there are regular reports to trustees on safeguarding, and regular consideration 
of safeguarding in the risk register, the board will have no way of knowing whether or not it 
is an issue. 

Ideally, safeguarding practice should be reviewed or audited by the board on an annual 
basis, with a detailed policy review every three to four years. 

Case Two 

As children and possibly vulnerable adults are to be beneficiaries, the board must be 
confident that safeguarding measures are fit for purpose; and that the project staff and 
volunteers know how to recognise and report cases of harm. Project workers recruited to 
the front line should have enhanced disclosure checks (if undertaking regulated work). The 
project’s development should therefore include safeguarding (even if it already embedded 
into the organisation’s culture) and this should be reported to the trustees (who have 
oversight). Safeguarding risks should be included in the risk register and considered at 
regular intervals. There should also be annual audit of safeguarding practice to identify any 
problems. 

Case Three 

The board must be confident that staff and volunteers know what to do if harm is 
suspected. Trustees do not need to discuss the particular case in any detail, but just be 
assured that the case is being investigated. On an ongoing basis, they should have been 
auditing overall safeguarding policy, including training, and taken steps to embed 
safeguarding into the organisational culture.  
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Case Four 

This is tragic but preventable. Oversight is vital; and the board must be able to assess 
safeguarding risks (as part of risk management) and be confident that policies and practice 
is fit for purpose. This covers everything from identifying potential harm, through to 
reporting incidents. Proper training is vital; and the organisation’s Designated Safeguarding 
Lead should have been able to give advice to the volunteer. A wholescale audit of the 
safeguarding policy and practice is needed; and efforts must be made to make safeguarding 
part of the organisational culture.  

Indeed, the senior staff should have been discussing safeguarding in their one-2-ones with 
their team members. A supportive and inclusive approach from them, in order to build trust 
with their team is vital. Appropriate training at all levels will be crucial. 

Ultimately though, the board have to take responsibility. This is a notifiable event and the 
organisation has to take ownership of what happened. Simply blaming the volunteer is not 
enough; and the board (and organisation) must learn from the mistakes that have been 
made. 
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