
 

Checklist 

Building Trust in Your Leadership 

Introduction

Leadership can be challenging, but taking time for self-reflection helps you assess your 
strengths and weaknesses. Use this checklist to assess how well you are building trust in 
what you do. 

Leadership style

I maintain high standards, and hold myself to those standards. 
I ensure transparency and consistency in what I do. 
I encourage, facilitate and stimulate team members to grow, develop and learn. 
I want my team to feel empowered and supported. 
I encourage trust and openness.  
I value and trust my team. 
I share my vision and ideas with my team. 
I demonstrate an affinity to my organisation’s values and cause. 

Motivating your team

I make a point of praising good work. 
I encourage initiative and feedback. 
My team has an active role in developing objectives for themselves, and the 
organisation as a whole.  
I try to ensure team members have the time and resources they need. 
I like to demonstrate and celebrate the value individuals make to the team. 
I ensure team members are clear about their roles, and what is required. 
I try to ensure that everyone pulls together for the same end rather than competing for 
different results.  
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Relationships

I encourage a 'no blame' culture where team members can admit to mistakes and 
learn from them. 
I do not blame others. I take responsibility for my part in mistakes.  
I encourage a sense of community. 
I do not keep secrets from my team. 
I do not encourage gossip or rumour.  
I do not allow workplace problems to go unresolved. 

Ethics

I demonstrate integrity and accountability. 
I will not tolerate inappropriate behaviour. 
I support socially responsible practices and objectives. 
I embed ethical values into the workplace culture. 
I follow good practice in any HR matters. 
I encourage well-being and a good work-life balance. 

Communications

I regularly consult and engage with my team. 
I keep my team informed of organisational news and developments 
I encourage team members to network with each other. 
I have regular one-to-ones with team members. 
I hold team meetings as needed. 
I like to hear team members’ ideas and opinions. 
I use a wide variety of appropriate communication tools/methods. 

Interpersonal skills

I make an effort to speak regularly to individual team members.  
I take a noticeable interest in what individual team members are doing. 
I actively listen. 
I say thank you to my team. 
I do not shout at, or lose my temper with team members. 
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Personal development

I participate in training to improve my own skills and competencies.  
I ensure that team members have the training they require.  
I value creativity and learning. 
I provide coaching or mentoring where helpful. 
I will seek help and advice when I need it. 

Personal

I like time to think and assess options. 
I do not fear change. 
I have a vision of what my team can achieve. 
I am reflective. 

 

2020  © Green Pepper Consulting 

Twitter @GreenPepper2016 

https://greenpepperconsulting.co.uk

3


