
 

Managing and Motivating a Remote Team 

Introduction

With increasing numbers of people working from home; and with many roles, whether paid 
or voluntary, remote from a specific workplace, how do you manage and motivate a team 
This short briefing offers some tips, advice and suggestions that can help you meet the 
challenge. 

Organisational 

Managing and motivating a team can be influenced significantly by the leadership and 
culture within an organisation: 

Ensure you have an agreed homeworkers or remote workers policy of which 
everyone is aware and is following. 

Promote a culture of trust and openness in your organisation. 

Ensure remote team members are given the same opportunities as others who are 
office based. 

Ensure remote team members have a sense of belonging and value. 

Check that team members have use of all the organisational resources they require in 
order to perform their duties. 

Safety and welfare

There are some additional considerations when it comes to health and safety of remote 
workers or volunteers. So whether your team is home based or undertakes outreach, aim 
to: 

Embed wellbeing of all staff and volunteers into your organisational culture. 

Assess all potential safety risks to remote team members, including personal safety, 
loneliness and isolation. 
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Arising from your risk assessments, provide control measures to reduce or eliminate 
safety risks to remote team members. 

Establish a procedure for reporting incidents and taking appropriate action. 

Ensure remote team members been provided with emergency safety devices 
appropriate to their role. 

Make sure team members are made aware of and trained to deal with situations that 
can turn potentially threatening or dangerous. 

Staying in touch

A key aspect of managing remote teams is good communication: 

Make regular informal contact with your remote team members by telephone or video 
call just to say hello, have time for small-talk, and check on their welfare. 

Become an active listener. 

Encourage team members to check-in regularly by telephone with you or the office. 

Use other methods of communication as appropriate, such as email or text. 

Encourage team members to make regular contact with each other. 

Hold regular team meetings, either at the office or via video conferencing. 

Ensure team members are equipped and able to participate in video calls and 
conferencing at agreed times. 

Consider creating a team WhatsApp group for quick messaging. 

Supervision

It’s an old chestnut that if people work remotely (especially homeworkers), they will not be 
working hard enough. This is of course rubbish. Managers can: 

Hold regular supervision meetings, either in person or via video call. 

Use supervision to also discuss welfare issues and any potential problems that 
working remotely has or could cause the team member. 

Train team members to make effective use of appropriate IT collaboration tools that 
can aid remote working (Trello, Slack, Miro, Dropbox, Osana, Microsoft Teams etc.). 
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Discuss with and review individual team member’s tasks to ensure they are 
sufficiently challenging, suitable and rewarding.  

Ensure that team members have access to (in person or online) training and 
development opportunities in accordance with their needs and aspirations.  

Make yourself readily available to help team members and discuss their issues.  

Dealing with problems

As with any type of work, problems will arise. Different approaches, depending upon the 
issue, can bring a swift resolution: 

Share the talent and knowledge within the team. Encourage team members to help 
each other to resolve professional/work-related problems. 

Insist team members report any problems that they themselves can’t resolve. 

Seek to resolve personal or behavioural problems within the team at the earliest 
opportunity. 

Where possible, ensure team members have access to paid IT support, or to 
someone who is well-versed in the hardware or software applications you use. 

Report back on the progress of problems that you are helping or seeking to resolve. 

Create a “no blame” culture where team members can admit to mistakes and learn 
from them. 

Motivation and empowerment

Individuals are motivated when they have control, have a purpose, feel rewarded, and are 
valued; and when working relationships are based on trust and respect:  

Take a noticeable interest in what your team members are doing. 

Keep team members informed of news and organisational developments. 

Consult team members, listen actively and consider their views when taking 
decisions. 

Encourage initiative and ensure that team members have as much control as 
possible over how they carry out their work. 
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Don’t take advantage of the flexible hours often worked by remote teams. Encourage 
reasonable working hours; and don’t make unfair demands on their time. 

Provide encouragement and support to team members. 

Praise team members’ contribution to the organisation and remind them of the 
difference that they make to others. 

Always make a point of praising good work. 

Set high ethical standards for your behaviour towards team members and hold 
yourself to those standards. 

Demonstrate integrity and accountability. 

Say thank you to your team. 
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