
 

Checklist 


Assessing Your Safeguarding Practice 

Introduction

Safeguarding is a vital aspect of charity management. Not surprisingly, good leadership 
and a safeguarding culture can make a real difference. This checklist asks some key 
questions to help you assess how well your organisation is doing.   

Governance

Is your trustee board fully committed to ensuring safeguarding is taken seriously? 

Does your trustee board understand its statutory duties, including where necessary 
the need to carry out disclosure checks? 

Do you regularly review and seek to improve your safeguarding policy and practice? 

Do you regularly assess your safeguarding risks? 

Are there clear lines of responsibility and accountability within your organisation to deal 
with safeguarding issues? 

Have you embedded safeguarding into the organisation’s culture? 

Awareness and Competence

Does everyone involved in your organisation understand the importance of 
safeguarding? 

Are staff, volunteers and trustees given appropriate safeguarding training (including 
refresher courses), and is this training evaluated? 

Are you confident everyone involved in your organisation knows about different types 
of harm? 

Are you confident staff and volunteers know how to spot, respond and report/refer 
safeguarding concerns? 

Does your organisation reflect and learn from its mistakes? 

1



Safeguarding Policy

Does your policy make clear: 

How you will protect children and/or vulnerable adults from harm? 

How people can raise safeguarding concerns? 

How you will deal with concerns, allegations and incidents? 

How reports and referrals are made to the relevant authorities? 

Do you have… 

Clear and robust professional guidelines on how staff and volunteers should behave 
when dealing with beneficiaries and/or the public? 

Clear reporting, escalation and referring procedures? 

A clear procedure for dealing with allegations made against staff or volunteers? 

Confidence that your policy is understood, applied and followed by everyone? 

Other policies and procedures

Do you have comprehensive and effective recruitment and selection procedures for 
staff and volunteers? 

Do your staff or volunteers that have close and unsupervised contact with children 
and/or vulnerable adults have the required enhanced DBS check or PVG certificate? 

Do you review staff and volunteer roles to ensure you know which ones need a DBS 
check or PVG certificate? 

Are you able to share relevant safeguarding information with other agencies? 

Are staff and volunteers well-managed and supervised? 

Do you have effective health and safety arrangements and procedures? 

Do you have a clear and transparent whistleblowing procedure? 
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