
 

Risk Assessment for Small Charities 

Introduction

Controlling risk is a key duty of employers, but even if you have no staff, it will go along 
way towards meeting your duty of care to your beneficiaries, volunteers and the public. 
This short briefing sets out the steps needed to carry out an assessment of risk on any 
particular hazard. 

The steps

In short, these are: 

• Identify the hazard 

• Decide who might be harmed 

• Evaluate the risk 

• Record your significant findings 

Identifying hazards

You need to identify all the potential hazards (i.e. something that can cause harm) that 
arise from where and how you work. This means understanding your organisation’s events 
and activities, what it does, what materials and equipment is used, where and how often it 
happens.  

Observation is a key aspect in identifying hazards, but so too is speaking to staff, 
volunteers and beneficiaries. Indeed, you need to know what really happens, not what a 
manual or handbook says should be happening. 

Also, don’t overlook hazards that may not be obvious (such as stress) or may not be seen 
(such as lone-working). So check your accident book and sickness records for patterns of 
ill-health; and be aware of your staff and volunteer roles.  

Find out what you can about a particular hazard by looking it up online (e.g. HSE website) 
or checking the manufacturer’s data sheet. 

�1



Who might be harmed?

You need to consider staff, volunteers, beneficiaries, contractors and the public. Think also 
about those who might be new or expectant mothers, those with a disability, and young 
people. Take account of: 

• How long those at risk may be at the workplace, event or activity. 

• Shared workplaces or venues. 

For each hazard you need to be clear about which groups of people might be harmed. 

Evaluating the risk

This involves understanding the level of risk, based upon the severity of the hazard, and 
the likelihood of it happening.You should then do everything reasonably practicable to 
protect people from the risk. 

In practice, this means balancing the level of risk against what you can do practically to 
eliminate or control it. This might involve changing to a less risky activity, preventing the 
degree of access or exposure to the hazard, changing working practices, providing 
protective equipment and/or providing welfare facilities. 

You will need to decide how effective are your current control measures and what 
additional steps, if necessary, are needed to control the risk further. 

Recording your findings

Make a record of all your significant findings. If you have fewer than 5 employees, this need 
not be in writing. However, documentary evidence can help you to communicate and 
manage risks; and it can help show you are meeting your duty of care to others. 

Your findings should cover each of the above areas, and it should be apparent that you 
have undertaken a meaningful assessment that included consulting with those who might 
be affected. 

Clearly, the greater the level of risk, the more robust and reliable the control measures need 
to be. 

Review

All risk assessments should be reviewed within a reasonable time frame to ensure they 
remain current. A specific risk assessment may also need updating following a major 
change to the work or activity, or following an incident. Regular consultation with staff, 
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volunteers and beneficiaries can be particularly helpful in identifying when a review is 
needed.  

Resources

To save some of the time involved, the HSE and other organisations have produced model 
risk assessments for certain types of organisation or activity. Where these are appropriate, 
they can be applied to your workplace with perhaps just minor adaptation. 

You can also use a risk assessment template or form, such as the one produced by Green 
Pepper, and available for download from the Safety Resources page on the Green Pepper 
website. 
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